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Purpose and Need

The scope writer shall determine the purpose and need of the project. This may require
discussions with local stakeholders, other DOTD staff and FHWA.

Project Limitations

The scope writer shall note any project limitations such as time, money, utilities, ROW,
construction methods etc.

Site Visit

The scope writer (Traffic Engineering Management Task Manager) shall make a site visit to the
study area during the peak hours and any other hours of concern. This visit shall be coordinated
with the District Traffic Operations Engineer. The purpose of this site visit is to take note of any
schools or any other traffic generators whose peaks may take place outside of the regular peak
hours. Also, to note any queuing to assist in determining the study limits and any project
limitations.

Tool Selection

The scope writer shall document the tool selection for this project. This document shall consider
the following:

Will multiple tools be needed

Is there uninterrupted or interrupted flow

Saturated conditions expected and where

The purpose of the project and how the tool selection will be used

Any special geometric situation

The Degree of Diversion expected

The project limitations such as time, money, alternatives and the study area
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Scope Checklist
Count maps

Maps clearly labeling the count locations and the count types

This correspondence and the information contained herein is prepared solely for the purpose of identifying, evaluating and planning safety improvements on public
roads which may be implemented utilizing federal aid highway funds; and is therefore exempt from discovery or admission into evidence pursuant to 23 U.S.C. 409.



